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The following is a suggested Missionary Tracking Guide that can help your organization collect the information needed to analyze factors contributing to the retention and attrition of personnel. This is a suggested format and may be modified to suit your own needs. The Tracking Guide has three parts, one to use with missionaries departing for the field, the second for missionaries returning for furlough, the third to use with missionaries leaving the field with no intentions of returning.  
PART 1: LEAVING FOR THE FIELD

In the case of couples, a separate set of answers should be filled out for each person.

1) DEMOGRAPHIC INFORMATION



Name______________________________________



Birth date________ age____



Single woman _______ Single man _______ Married woman ______ Married man _______



Children’s names

Birth date


Sex

2) HEALTH: Describe physical or emotional health issues affecting the missionary:

3) PSYCHOLOGICAL EVALUATION: 

___Excellent ___Good ___Marginal ___Not good (comment)

4) CALLING: Has an unmistakable call from God to go? ____(Yes)____(No)


Additional primary factors relating to decision to go (number in order of primary factors 1-4)



a) _____Responded to biblical mandate to go 



  

b) _____Responded to knowledge of need of the unreached 



c) _____The call was not clear, but he/she just felt should go



d) _____Primarily from contact with missionaries 


e) _____Teacher/Pastor influence 


f) _____Conferences/camps
g) _____Family influence

 

5) EDUCATION AND TRAINING


a) Last school year completed or degree earned_____________________________________

b) Formal Bible school or seminary training? ______; Number of years___________; Degree earned ___________________________.

c) Dedicated non-formal missionary training program? ______; Number of months ___.  

d) Agency run training program?_____.  

e) Attended agency orientation program? _______;   Number of days?______________
f) Other (name or describe):______________________________________________

6) FIELD ASSIGNMENT

a) Country of service ______________;  People Group (if applicable) _________________

b) On loan to another organization? _______ Which? ______________________________

c) Specified length of current term _________

d) Total number of years previous missionary service _____________ 

e) Primary Field Work (check only primary responsibilities)



Church planting



Pastoral work


Evangelist




Field or area Director


Theological education


Refugee worker


General education



Secretary/bookkeeper/clerk


MK caregiver/dorm parent


Literature


MK teacher



Radio/TV


Institutional administrator


Youth work


Medical work



Other ___________________

7) SELECTION: Check selection criteria used with this missionary (check all that apply):


a) _____acceptance of a doctrinal statement

b) _____psychological and/or personality testing

c) _____clear statement of God’s calling for mission service

d) _____several positive personal character references

e) _____proven ministry experience

f) _____short-term missions experience

g) _____required ordination (or equivalency)

h) _____limits on the number of children or other family restrictions upon entry

i) _____evaluation of the marriage dynamic or singleness

j) _____evaluation of relational skills

k) _____pre-determined amount of promised financial support

l) _____evaluation of health

m) _____other; please list____________________________________________________

8) SUPPORT: While this missionary is on the field the following are elements the sending church or agency provides (check all that apply):


a) ____direct supervision by a mission field leader

b) ____assignment of someone to meet their pastoral needs

c) ____specific, detailed job description

d) ____planned on-field training for their specific assignment

e) ____time allotted annually for vacations (holidays)

f) ____a visit from the home office of the sending agency; how often?________________

g) ____additional support for children’s schooling (schools, finances, tutors, etc.)

h) ____supportive team structure

i) ____regular communications from the home base; how often?____________________

j) ____other (please specify any other elements of field support your mission provides which you consider important):_____________________________________________
PART 2:  RETURNING FOR FURLOUGH/HOME ASSIGNMENT

The following form can be used to help a missionary debrief his/her term on the field.  It can help the mission and the individual to stay abreast on issues that can lead to pre-mature departures from the field.

HOW AM I AND MY FAMILY DOING?

As you prepare to meet with mission leadership and debrief your past term of service, consider how well it is going for you as you respond to the following statements.  Use this scale to indicate your responses.  Your responses can be discussed during your time of debriefing.

1=very poor,   2=poor,   3=ok,   4=good,   5=very good

_____1.  In terms of health, education and behavior, how are my children doing?

_____2.  How well are the needs of my aging parents being met?

_____3.  How is the relationship with my spouse?

_____4.  How is my financial and prayer backing at home?

_____5.  How is my attitude toward my mission agency?

_____6.  How is my attitude toward the theological beliefs of my agency?

_____7.  How well are my spiritual needs being met?

_____8.  How is my physical and mental health?

_____9.  How is my commitment to missionary service now that I have field experience?

_____10. How I am coping with the stress of cross-cultural living?

_____11.  As I remember God’s call on my life when I first went, how strong is my call 


      now?

_____12.  How well am I dealing with temptation?

_____13.  How is my relationship with my mission colleagues on the field?

_____14.  How is my relationship with the church leaders from my host country?

_____15.  How am I doing in adapting to the local culture and traditions of my host


      people?

_____16.  How am I doing in communicating in the local language?

_____17.  How well did my training and orientation prepare me for missionary service?

_____18.  How well was my ministry supervised during this past term in terms of 

     administration, pastoral care and other support?

_____19.  As I reflect on my service over the past term, how do I view my workload,

      responsibilities and accomplishments?

_____20.  How well am I doing facing up against spiritual warfare?

______21.  Other areas__________________________________________________________________

Additional comments: 

PART 3: LEAVING THE FIELD

When a missionary leaves the field with no plans to return, the individual, as well as agency leaders, should use the following form listing reasons or causes for leaving field service. 

First, check all that apply to this particular case. Then go back through those items you have checked and rank them in order of importance. Mark the most significant reason as #1, the second most significant reason as #2, etc. This information can be used as the basis for in-depth interviews but will also help the mission agency better understand why their missionaries leave the field.

Unpreventable Reasons 



_____a)Normal retirement.  Retirement following normal completion of missionary service or contract

_____b)Political crisis.  Forced to leave missionary service due to war, government persecution, civil unrest, or famine

_____c)Death in service.  Death or unexplained disappearance of serving missionary

_____d)Outside marriage.  Marriage to someone outside mission 

_____e)Change of job.  Change of job due to completion of assignment or move to a new post

Marriage/Family Reasons


_____f)Children. Children unable to adjust to new culture, schooling needs, health or behavioral problems

_____g)Elderly parent.  Need to care for aging parents

 _____h)Marriage/family problems.  Marriage or family conflict, or death of spouse or child 

Society or Agency Reasons 



_____i) Home support.  Inadequate financial, prayer  & other support from home country

_____j) Disagreement with sending agency.  Disagreement with mission agency over policy, authority, etc.

_____k) Theological reasons.  Disagreement with the mission agency over charismatic issues, church practice or doctrinal issues

Personal Reasons



_____l) Spiritual life.  Problems related to spiritual life, such as unmet spiritual needs, apathy, lack of contentment, etc.

_____m)Health problems.  Problems related to mental or physical health 

_____n)Inadequate commitment.  Lack of understanding of the cost & commitment involved in long-term missionary service

_____o)Personal concerns.  Problems related to self-esteem, dealing with stress, anger, unrealistic expectations, singleness, loneliness, etc.

 _____p)Call.  Issues related to a spiritual call to missionary work, change of call, or loss of it.

 _____q)Immoral lifestyle.  Immoral behavior, alcohol and drug abuse

Team Reasons
 



_____r)Problems with peer missionaries.  Relationship problems with mission field leaders or fellow missionaries

 _____s)Problems with local leaders.  Relationship problems with local church leaders or other local colleagues

Cultural Reasons


_____t)Cultural adaptation difficulties.  Difficulty in adapting to culture, customs, traditions, and living conditions of the country

_____u)Language difficulties.  Difficulty in using the country’s language adequately in life and work

Work Related Reasons


_____v)Dismissal by agency.  Dismissal due to inability to carry out duties and responsibilities satisfactorily

_____w)Lack of job satisfaction.  Lack of job satisfaction due to heavy workload, lack of relevant skills, unsuitability to type of work, perceived failure in gaining converts, etc.

 _____x)Inadequate supervision.  Inadequate, inappropriate or authoritarian supervision of work by mission agency, including lack of pastoral care, team building and other support

_____y)Inappropriate training.  Inadequate or inappropriate training and preparation for missionary work 

Other Reasons 


_____z)Other reasons.  Other important reasons not mentioned.

Please specify: ________________________________________________________________________

Interviews


The above questionnaire should be accompanied when possible, by in-depth interviews with those leaving the field. This is not only important to the health of the missionary, but it can provide insight into the whole attrition problem, which more objective information gathering tools will miss. 

A statistical analysis can also be done using the demographic information gathered in the first part of the above questionnaire. By comparing the reasons missionaries have left (part 3) with debriefing responses (part 2) and demographic information (part 1), patterns may emerge in the analysis, which can help shape decisions on where to focus increased attention. With the limitations on time and resources which beset us all, sharpening our aim by improving our services and dealing with the root causes of attrition will not only increase the retention of our personnel, but also enhance the overall effectiveness and stewardship of the mission.
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